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Value management is a structured, organized team
approach to identifying the functions of a project, product,
or service with recognized techniques and providing the
necessary functions to meet the required performance at

the lowest overall cost. SAVE International 2001.
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Type 1

VE IDEA
Searching |<«—> Reusing <  Proposal

BANK

Type 1: figure was uploaded by Chansik Park.

Type 2
P Visualization [«—| Recognizing |«
BIM
Function >  Proposal
Attributes [«— Utilizing <

Type 2: figure was uploaded by Chansik Park.
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Influence of Overall Project Cost over Project Lifecycle - ( Eastman, et al., 2011 )

£ 9l e d AL L N A

VE Benefits During Construction Lifecycle - ( O’Brein, 1976 )
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* Robert.B.S.«FundamentalsofValueMethodology»xlibrisCorporation(2005)
,USAP671.

* Danny .k .,w .chang .,and M .Fong., «Interaction of value Analysis and
Total Quality Management: the way Ahead in the Next Millennium» «total
quality management 2000» Vp;.11, issue2.p.180 .

e The Value Management Benchmark: Research results of an international
benchmarking study.

* Integrated Computational Model in Support of Value Engineering.

* BIM-based idea bank for managing value engineering ideas )Chan-Sik
Park, Ho-Jun Kim, Hee-Taek Park , Jong-Ho Goh, Akeem Pedro .

e Streamlining Building Information Model creation using Agile project
managementS. Suresh Kumar & J.J. McArthur Departmentof Architectural

Science, Ryerson University, Canada .
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The overarching goals
that guide the direction

Strategy of the organization.
The net result of realized The procedd of
benefits less the cost of decomposing strategic
achieving the benefits. Value ObJ ectives goals into strategic
The value may be tangible initiatives.
or intangible.
A gain realized by the Theportfolios,programs.
organization and beneficiaries | B sge e and projects created to
enefits : ,

through portfolio, program, or Initiatives deliver a strategic goal.
project outputs and resulting
outcomes.

The results obtained The expected deliverable

through the use of of a portfolio,program, or
portfolio, program, and Outcomes Outputs project.

project outputs.

Figure 1 : aSGLI 528a55 dalail) daass] Al
LSl wl 3odas 3 dolail) ael wy BRM 2 SGL 5 283810 o iag pudly g3 G—udsl )
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Effective Improved Improved
Competitive Operations Cost Control Market
Advantage
5 Competitiveness
Increased PrDedll'ctable
Productivity Perf(:)ll‘:::flce
Alignment of g BENEFITS s . q
Strategy and <€ — mprove
. Communications
Execution Organizational
Culture and
Increased Context Efficient
Customer Consideration Decision

Satisaction Making

STRATEGY EXECUTION
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BRM Sphare of Influence Roles

Portfolio Manager (s )

Sponsor (s) / Senior Responsible Owner (s )
Benefit Analyst (s)

Business Analyst (s )

Portfolios

Program and Project Manager (s)

Sponsor (s )/ Senior Responsible Owner (s )

Project Manager (s )
Middle Management
Proj ects Benefit Owner (s )
Line Manager (s )
Beneficianes / Users
Business Analyst (s )
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Execute Benefits
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Management Plans
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Monitor, Measure, Evaluate, and Reports Realization Management Plan (s )
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Supportive PMO

Provides service support to
project managers

Controlling PMO

Offers consultantion and
supervises project policies
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2. Yellow Book: (The Plant and Design
-Build Contract)
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3.Silver Book:) The EPC and Turnkey
Contract(
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1. Red Book:(Construction Contract)
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